How does ethics case
consultation work?

Usudly requestsfor consultation aremade
when residentsor their decision maker and
their care providers cannot agree on acourse
of care or aspecific health care action. How-
ever, acase-consultation may berequested at
any timeby aresident, adecision maker for
theresident (or surrogate decison maker), a
family member, or astaff member. Once
requested and agreed to, the procedure works
asfollows:

B Theindividua who requestsmediation
and the personswithwhom theissue
existsare necessary participants. Other
family and staff membersmay beinvited
to participate. Residentsand their direct
careprovidersareofteninvited.

B During pre-consultationinterviews, the
participants providethe mediator with
enough clinica and other information
tointroducetheissue.

B Usnginformation obtainedinthese
interviews, themediator preparesabrief
statement of the situation for the partici-

pants.

B Themediator hostsaface-to-face meet-
ing of the participantsat amutualy
convenient timeand place. Representa-
tionisn'trequired, but if participants
want to bring along advisors, they are

welcomed. Usually, theissueisresolved,
agreements are reached, and the consultation
iswrapped up in one meeting. Sometimes

follow-up sessions are held. Occasionally a Long-Term Care

consultation concludes without agreement. E t h . C

B After the face-to-face meeting is | C S aS e
completed the mediator will prepare: CO Nnsu Ita‘“ on
* A confidential, written Basic .
Understanding, which describesthe
agreements reached during the consulta-
tion. The participants can use the Basic
Understanding as a guide to complete

any needed post-consultation documen-
tation.

* A non-confidential, written Summary
of Ethics Case Consultation, which
establishes the consultation’s termina-
tion point, establishes atimeline for
actions described in the Basic
Understanding and identifies the person
who the participants have agreed will be
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L ong-term care ethics case consultation is
amediation service which Missouri’s
Long Term Care Ombudsman Program and
The Center for Practical Bioethics make
available to the residents, families, and staff
of our facility. Ethics case consultationis
available upon request to help resolve any
differences of opinion concerning aresident
careissue.

What is ethics case
consulation?

Ethics case consultation is a mediation
service in which participants use a neutral
third party to help them work through issues
that may arise in connection with the devel-
opment and adoption of aresident’s care
plan or some other care-related matter. The
candid give-and-take encouraged by the
mediation process may include venting
feelings, articulating interests, gathering
facts, thinking creatively, clarifying dis-
agreements, and finalizing agreements.

Our residents, their families, and our staff
are encouraged to request ethics case consul-
tations when they are unsure or disagree
about the right course of action. Some of the
many situations in which people request
ethics case consultations are:

B |ssues which involve multiple parties;

B Clinicaly complex health care
situations; and

B |ssues burdened with emotional
intensity.

Additional facts about
ethics case consultation

Free. Missouri’sLong-Term Care Ombuds-
man Program and The Center for Practical
Bioethics provide ethics case consultation
without chargeto our residents, families, and
gaff.

Privateand Confidential. Fromstartto
finish, nothing aparticipant, themediator, or
aparticipant’ srepresentative says, nor the
documentsthey share during acase consul-
tation, can beusedin court.

Voluntary and Non-binding. Nooneis
obliged to mediate, and those who do can
withdraw at any time. Mediatorsdon’t judge
cases or impose outcomes. Ethics case consul-
tation doesn't forceresidents, staff, or family
membersto changetheir minds. When ethics
case consultation works, it isbecausethe

participantsalow it.

Neutral. Themediatorswho conduct ethics
case consultationsdo not have any stakeinthe
outcome of the casesthey mediate, and they
assurethat themediating processitself isfair.

Informal, Flexibleand Har monizing.
Ethicscase consultation handleslargeand small,
smpleand complex caseefficiently. Becauseit
isflexible, participantsmay devise customized

solutions. Theharmonizing qudity of case
consultation lendsitsalf tore-establishing family
and professional relationshipsthat work.

How formal is ethics case
consultation?

Aspreviousy mentioned, theethicscase
consultation processisvery flexible, andits
settingisinformal. Itisaconfidentid, voluntary,
and non-binding event. Each consultation
beginswith awritten request. Everyonewho
agreesto participate doessoinwritingand
every consultationisgoverned by theLong-
Term Care Ethics Case Consultation Rules. To
show their good faith commitment tothe
agreementsthey reach, participants may want
tosigntheir Basic Understanding or Summary
documents.

When does ethics case
consultation work?

Ethi cs case consultation doesn’t produce
miracles, but it hasproved useful inresolving
many issuesinvolving resdents, families, and
care providers. Ethics case consultation has
proven particularly useful in caseswhereitis
crucia that severa personsparticipate, the
clinica factsare especialy complicated, the
issuereflectstheparties differing values, or
when hard feelings have devel oped among
family membersor between aresident, the
family, thefacility, or acaseprovider.




